
Implement interventions in school 
districts across the state to build 

awareness, capacity, support
and engagement

Increase the diversity of 
stakeholders engaged in 

conversations about literacy

Kansas Health 
Foundation

• Staff

• Reputation

• Partnerships with
  grantees and other
  stakeholders

• Experience

• Commitment

• Grantmaking

• Communications

• Policy Advocacy

• Other KHF focus areas

• Research and
  evaluation

IMPACTINPUTS STRATEGIES

Increased number of 
Kansas fourth graders 

who are reading at 
grade level

Increased readiness 
for work or higher 

education

Increased
health equity
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economic equity
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Reduced health

disparities

Improved health for 
all Kansans
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Increased 
graduation rates

Improved student 
academic 

achievement 7
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Increased capacity of schools/
communities/families to 
support greater literacy

Increased awareness and 
will to take action about 

literacy issues and support 
for solutions

Increased action to 
support literacy/student 

achievement
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EDUCATIONAL ATTAINMENT OUTCOMESINTERIM OUTCOMES

KHF Education Logic Model

Policy, Systems, and Environmental Change 


